










10 May 2005 
Calumet Region Environmental Infrastructure 

City of Portage 
Demolition and Removal of National Steel Wastewater Treatment Plant  

Letter Report 
 
 
AUTHORIZATION.    
The project is authorized under Section 219 of the Water Resources Development Act (WRDA) 
1992, as amended by Section 504 of WRDA 1996, Section 502 of WRDA 1999, and by Section 
108 the Consolidated Appropriations Act of 2001.  Section 219, as amended, allows the Army 
Corps of Engineers to provide planning, design and construction assistance for carrying out 
water-related environmental infrastructure projects in select areas.  Such needs may be related to 
(but not limited to) development and protection of water supply systems and wastewater systems, 
combined sewer overflows, remediation of adverse water quality impacts, and remediation of 
stormwater impacts on wastewater systems. 
 
NON-FEDERAL SPONSOR.  City of Portage, Indiana. 
 
CONGRESSIONAL DISTRICT.   
1st Congressional District in Indiana represented by Peter J. Visclosky. 
 
PROJECT LOCATION.    
The project is located in the City of Portage, Porter County, Indiana.  The project has three 
phases at different locations (see map).  This project phase is located west of Burns Waterway, 
located in section 25 of T37N R7W.  It is adjacent to the Indiana Dunes National Lakeshore. 
 
PROJECT PURPOSE.   The City of Portage is undertaking a multi-phase project to help create 
parkland and upgrade its municipal wastewater treatment plant.  A parcel of land adjacent to the 
Indiana Dunes National Lakeshore has been purchased from US Steel by the National Park 
Service and is slated to be used as parkland.  It contains US Steel’s current wastewater treatment 
plant, which needs to be removed.  The City of Portage must improve its environmental 
infrastructure to receive the wastewater flow that is currently treated at the US Steel plant. 
  
PROJECT DESCRIPTION. 
The National Park Service purchased a parcel of lakefront property from United States Steel to 
be used as parkland.  This parcel contains a wastewater treatment plant that serves US Steel.  The 
City of Portage is responsible for the demolition and removal of this plant, and will treat this 
wastewater at its municipal wastewater treatment facility. 
 
Federal funds will be used for construction.  No adverse impacts to wildlife, habitat, water 
quality, endangered species, human health, or historic properties are anticipated with the 
proposed project.  Alternatives will be explored in the design phase.  This project is one phase of 
one part of the Calumet Region Environmental Infrastructure 219 project. A total of $3,000,000 
of Federal funding has been allocated to the City of Portage Project. 
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Alternatives considered to achieve project goals include the following: 
 
· No Action Alternative – With no action taken, the parcel of land cannot be used as parkland.  

The presence of a wastewater treatment plant would prohibit public access. 
· Selected Plan – This work concerns the demolition of the existing treatment plant (US Steel), 

which is on a parcel now owned by the National Park Service.  This includes removal of 
buildings, tanks, pumps, pipes, electrical equipment, and a steel pipe bridge.  Alternatives for 
The excavations remaining after the demolition work will be backfilled and the site will be 
revegetated with native grasses.   

· Other design alternatives would include making the steel pipe bridge into a pedestrian 
crossing bridge allowing for some public beach access at US Steel on the east side of Burns 
Waterway.   

 
 
FINANCIAL CAPABILITY OF SPONSOR.   
The 25% financial match will be provided by the City of Portage.      
The Sponsor demonstrated financial capability by providing:  

· Letter of Intent (LOI) to participate in this cost-sharing project 
· Audited report for 2001 through 2002, and for 2003 
· City of Portage 2002 and 2003 financial reports 
· Portage Water Reclamation Department 2005 Budget, with money set aside under 

Capital Improvement Fund and the Board’s Investment Revenue account. This 
account is shown in enclosed CTAR-1 (revised 2003) and identified in Part-5 in the 
Horizon revenue Account.  

 
PROJECT COSTS. 
 

Description Cost 

Decommission and demolish old US Steel 
wastewater facility 

$467,000 

Engineering, Project Management, 
Construction Observation 

 
$58,000 

Total $525,000 
 
 
FUNDING ISSUES. 
 

Federal Expenditures to execute agreement:   $25,000 
Federal funding available      $400,000 
25% Non-Federal Match required    $125,000 
Total Fed and Non-Fed      $525,000 
 
Total Project Cost      $525,000 
Additional Sponsor funding required     $0 
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REAL ESTATE ISSUES. 
The National Park Service owns all property and easements necessary for project completion.   
The local sponsor will not be getting credit for LERRD’s for this phase of the project.  The City 
of Portage will hold the United States harmless.  Since the title is in the name of the United 
States, no land acquisition will be necessary; however, the National Park Service will have to 
give the Corps permission to allow the Corps and its contractors entry and use for the period of 
construction. 
 
ENVIRONMENTAL COMPLIANCE.   
The Product Team in coordination with the Local Sponsor will develop the Environmental 
Assessment (EA).  A scoping letter was sent out 25 April 2005.  A wetland area that has been 
delineated will not be affected.   Any necessary permits will be obtained.  Demolition activities, 
including the removal of asbestos containing materials and lead-based paint, will be conducted in 
accordance with all Federal, State, and local laws and regulations, and USACE standards.  The 
Corps is filing for Federal Consistency review with the Indiana DNR regarding the removal of 
the steel pipe bridge in Burns Waterway.  
  
SCHEDULE.   
The Product Team in coordination with the Local Sponsor will develop a schedule and annual 
budget needs during the design phase.  Initiate design and construction in FY 2005.  A 
construction contract for this work will be awarded in late 2005.  The project will proceed with 
successful completion of the NEPA process.   
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